James Horan, MBA, CPA
3756 Windridge Drive
Doylestown, PA 18902

215-206-7276

[imhoranl4@msn.com
Chief Financial Officer/Chief Operating Officer

SKILLS & EXPERTISE
Strategic Planning Acconnting Supply Chain Risk Management
Operations Finance Human Resonrces Business Development
Corporate Governance Treasury Team Building Forecasting/ Budgeting

PROFESSIONAL EXPERIENCE

Bradford White, Inc. Ambler, PA
Chief Financial Officer, Treasurer & Secretary 2022 — Present

CFO and Treasurer (7 Corporations in total) for a $1.6B global designer, manufacturer and
distributor of water heaters, boilers and large steel tanks for residential and commercial application.
Responsibilities include:
e Planning, development, organization, directing and evaluating the organization’s financial
operations and performance.
e Manage and supervise the Accounting and Credit teams.
e Successfully raised $300M Credit Facility to support company growth.
e Manage and co-lead the M&A and due diligence teams on all acquisitions and target entities.
e Manage treasury relationships, financial statement audits, tax return preparation and outside
consulting engagements, including legal.

e Developed credibility for the finance group by providing timely and accurate analysis of
budgets, financial reports, financial trends, and M.D.&A. to assist the President and the
Board of Directors in fulfilling their responsibilities.

NewAge Industries, Inc. Southampton, PA
Chief Financial Officer, Treasurer & Secretary Tune 2019 — 2022

CFO and Treasurer for a $200M fluid transfer specialist manufacturer specializing in the
Pharmaceutical, Biotechnology, Life Science, and Industrial Sectors.
Responsibilities include:
e Planning, development, organization, directing and evaluating the organization’s
financialoperations and performance.
e Manage and supervise the Accounting, Credit, I'T, Supply Chain,
Scheduling/Planning,Watehouse and HR teams.
e During this period managed the revenue growth from $70M to $200M, or 285% growth.
e Successfully raised a $50M Credit Facility to complete a 51% ESOP transaction to
become100% Employee Owned.
e Successfully raised $50M Credit Facility to complete a 30% Releverage transaction.
e Acquired and developed second site in Pennsylvania to increase manufacturing capacity
by over100%.
e Increased NewAge’s global presence by expanding to Hong Kong and the Netherlands.
e Manage treasury relationships, financial statement audits, tax return preparation and
outsideconsulting engagements, including legal.



e Developed credibility for the finance group by providing timely and accurate analysis of
budgets, financial reports, financial trends, and M.D.&A. to assist the President andthe
Board of Directors in fulfilling their responsibilities.

Communications Test Design, Inc. West Chester, PA
Chief Financial Officer, and Vice President of Finance 2015 -2019

CFO and VP of Finance (92 Global Operations) for a $2.1B internationally recognized multiple
services organization for the telecommunications, cable, and automotive industries throughout North
and South America, Asia, Africa, and Europe.

Responsibilities include:

e Successfully co-led a $300m M&A transaction of a global competitor.

e Successfully developed a Supply Chain & Logistics Organization/Division leading to
improved economies of scale, cost savings, inventory optimization and obsolescence
improvement.

e Managed the build-out, construction and expansion of 7 North America Facilities, manage
7.5m sq. ft. of real estate.

e Negotiate all corporate contracts, leases, including real estate, operating and capital leases.

e Co-Manage all banking relationships (8 Financial Institutions) for a $300m credit facility.

e Manage treasury relationships, financial statement audits, tax return preparation and outside
consulting engagements, including legal.

e Provided CFO Services for two (2) MBE Entities owned by CTDI. One entity (TX) was
$240M in revenue and the second entity (AL) was $160M in revenue.

e Developed credibility for the finance group by providing timely and accurate analysis of
budgets, financial reports, financial trends, and taxes to assist the President and the Board of
Directors in fulfilling their responsibilities.

KidsPeace Corporation Schnecksville, PA
Executive Vice President, Chief Financial Officer/ COO, and 2011 - 2015
Treasurer

Executive Vice President, Chief Financial Officer, and Treasurer (8 Corporations and 10 States in
total), for a nationally recognized not-for-profit provider of mental and behavioral health services to
children, families, and communities.

Responsibilities included:

e Successfully led a $300m Chapter 11 Bankruptcy Restructuring including municipal bond
refinancing and a defined benefit pension plan termination.

e  Strategic Planning, developing, directing, and evaluating the organization’s financial and
operational (Program) performance.

e Developed a continuum of care concept that enables the Agency to provide appropriate care
to clients requiring varying levels of acuity and allows clients to move along the continuum
as appropriate. This resulted in an 8% or $8,000,000 increase in patient revenue.

e Negotiate all corporate contracts, leases, including real estate, operating and capital leases.

e Managed the build-out, construction and expansion of our behavioral health hospital from a
70 ADC to an 88 ADC, this resulted in a 10% or $5,000,000 increase in patient revenue.

e Manage all banking and treasury relationships, financial statement audits, tax return
preparation and outside consulting engagements, including legal and physicians.

e Developed credibility for the finance group by providing timely and accurate analysis of
budgets, financial reports, financial trends, and taxes to assist the President and the Board of
Directors in fulfilling their responsibilities.



Pennsylvania Biotechnology Center (“PABIO”) Doylestown, PA
Institute for Hepatitis and Virus Research (“IHVR?”)

Hepatitis B Foundation (“HBF”)

Chief Operating Officer and Chief Financial Officer 2004 — 2011

Chief Operating and Financial Officer of PABIO, IHVR, HBF and Launch Innovations PA focused
on the biotech, alternative energy, and life sciences markets (25 Corporations in total).
Responsibilities include:

Planning, development, organization, directing and evaluating the organization’s financial
operations and performance.

e Raising capital for these companies, through a combination of federal, state, and local
government agencies and private equity.
e Co-managed a $ 30 million investment fund for life science, biotechnology, and alternative
energy companies.
e Developed a technology transfer and commercialization company, Launch Innovations PA
for the center and region.
e Managed the Intellectual Property portfolio, licensing agreements, research agreements and
material transfer agreements.
e Managing all human resource functions for the organizations.
e Negotiate all corporate leases, including real estate, operating and capital leases.
e Managed the build-out and construction of the center, raising occupancy from 40% to over
84%, increasing jobs from twelve to over 220.
e Managed all banking and treasury relationships, financial statement audits, tax return
preparation and outside consulting engagements.
LScan Technologies, Inc. (Company Acquired) Conshohocken, PA
Chief Financial Officer and Chief Operating Officer 2000 — 2004

Co-founded, Board Member, Chief Financial Officer and COO of a start-up softwate and services
company focused on the life sciences industry. Responsibilities include:

Planned, developed, organized, directed, and evaluated the organization’s financial
operations and performance.

Raised capital for this early-stage company through a combination of private equity
placements and state and local government agencies.

Developed and managed key outsourcing strategies for company operations to ensure
smooth corporate operations. Including all professional services organizations as well as
offshore development in India.

Served as chief compliance officer for the company for all FDA Regulations.

Managed all human resource functions for the company.

Negotiated all corporate leases, including real estate, operating and capital leases.
Participated in the development of the corporation’s plans and programs with regards to
strategic partnerships.

Evaluated and advised on the impact of long-range planning, introduction of new
programs/strategies and regulatory action.

Developed credibility for the finance group by providing timely and accurate analysis of
budgets, financial reports, and financial trends to assist the CEO/President and other Senior
Executives in fulfilling their responsibilities.

Developed a reliable cash flow projection process and reporting mechanism, which included
minimum cash threshold to meet operating needs.



Katz Capital/ LA Weight Loss Centers, Inc. (Company Horsham, PA
Closed)
Corporate Controller & V'ice President of Finance 1996 - 2000

Vice President and Corporate Controller for a venture-backed weight loss company. LAWLC was
one of the fastest growing weight loss companies in the country. Responsibilities included:

e Actively participated in the § 2.0 million investment, along with a § 3.0 credit facility.

e Provided comprehensive financial administration for an organization, which offers weight
loss management and One-on-one counseling.

e Directed the accounting, financial and operational functions for the company as it grew from
$10 million to a $500 million company.

e Actively participated in the selection of new store locations including real estate lease
negotiations as they grew to over five hundred stores.

e Assumed a leadership role in the development of the franchise business model.

e Assumed a leadership role in the preparation of hardware and software development.

e Hired, trained, and supervised personnel, including staff accountants, budgeting associates,
purchasing agents, payroll processors and customer service representatives.

Deloitte & Touche Philadelphia, PA
Audit Supervisor 1990 - 1995
LaSalle University Philadelphia, PA
Adjunct Professor, Graduate School Program 1998 - Present

Lecture on Financial Statement Analysis, Investments and Portfolio Management, Mergers &
Acquisitions, Managing Financial Institutions and Financial Performance for Executives.

Delaware Valley University Doylestown, PA
Consultant and Adjunct Professor, Graduate School Program 2008 - Present

Lecture on Financial Performance for Executives, Financial Management, Audit, Managerial
Accounting, and Merger & Acquisitions.

EDUCATION

LaSalle University Philadelphia, PA
1997 MBA, Finance and Accounting
1990 BS, Finance with Minors in Accounting and English

COMPUTER AND SOFTWARE SKILLS
Microsoft Office Products, Oracle, MAS90, Peachtree, Great Plains and QuickBooks

BOARD OF DIRECTORS
Bucks County Workforce & Economic Development — Chair
America Supply Association, Education Foundation Endowment — Investment Committee
Bucks County Center for the Performing Arts
Northampton Nursery and Building Solutions

MEMBERSHIPS
American Institute of Certified Public Accountants



SUPPLEMENTAL INFORMATION
Career reflects management expetience in the following areas:
Financial Administration

Formulate and ensure adherence to multi-million-dollar operating budgets. Directing and executing a
comprehensive range of accounting functions, including financial report preparation, financial
planning and analysis, tax filing, auditing, investment analysis, payroll administration, cash
management, accounts payable, accounts receivable, and general ledger maintenance.

Operations

Analyzing workforce needs and other operating costs. Take steps to reduce these costs without
sacrificing quality or service. Plan and control the organization’s operations. Analyzing sales, costs,
and profits for use in financial planning, forecasting and decision-making. Monitor and maintain
close control over inventory. Interview and build relationships with major vendors.

Business Development

Gathering, recording, and analyzing facts related to the development of markets. Evaluating
competition, economic forces, and characteristics of the market. Analyzing customer needs,
preparing bids and estimates, making presentations, and negotiating contracts at the corporate level.
Selecting and reviewing all real estate leases for new site locations as business expanded.

Human Resources

Developing plans, policies, and systems for determining short and long-term needs for personnel,

including but not limited to retirement plans 401(k) and 403(b), stock option plans, profit sharing

plans, assessing health insurance plans and Section 125 Plans. Rectruit, hire, and train the necessary
personnel.



