
 

 

POSITION PROFILE 
 
Vice President, HR Service Delivery & Technology 
 
Axalta 
Philadelphia, Pennsylvania 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

12,800+ 

$5.3B 

ABOUT AXALTA 
Axalta is a publicly traded, leading global company specializing in the development, manufacture, and sale of 
liquid and powder coatings for a wide range of applications, notably in the automotive, industrial, and refinish 
markets. Axalta had revenue of $5.3B in 2024 and maintains partnerships with 13 of the top 15 global 
automotive OEMs.  
 
Axalta is headquartered in Philadelphia, Pennsylvania, serving more than 100,000 customers in over 130 
countries, with operations supported by around 12,000 employees worldwide. The company traces its roots to 
1866, originally starting as Herberts Gmbh in Germany, and grew through various mergers and acquisitions. It 
was formerly known as DuPont Performance Coatings before becoming Axalta in 2013. 
 
Core Businesses 

• Performance/Industrial Coatings: Supplies liquid, electrocoat, and powder coatings for industries including 
automotive parts, commercial infrastructure, oil and gas pipelines, electrical systems, wood, machinery, 
and sports equipment. 

• Refinish/Aftermarket Coatings: Provides products and services to independent body shops, multi-shop 
operators, and auto dealerships to restore and beautify vehicles. 

• Mobility/OEM Coatings: Offers advanced coating technologies for original equipment manufacturers 
(OEMs) of light and commercial vehicles, addressing evolving trends like electrification, sustainability, and 
autonomous vehicles. 

 
Innovation and Sustainability 
Axalta emphasizes innovation, with over 1,000 patents and a strong focus on sustainable solutions, including 
energy-efficient and low-emission coatings. The company targets a carbon-neutral footprint by 2040 and aims 
for 80% of all new technology to have sustainable benefits by 2030. 
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https://www.axalta.com/
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POSITION 
SUMMARY 

The Vice President of HR Service Delivery and 
Technology will lead and evolve the company’s 
global HR Shared Services function, overseeing the 
delivery of scalable, efficient, and employee-centric 
HR services worldwide. This role is responsible for 
AskHR, Payroll, HRIS, HR Technology, and HR 
Analytics, ensuring a seamless employee 
experience and consistent execution of HR 
processes across geographies. The role ensures 
that HR technology aligns with goals, enhances 
productivity, and drives digital transformation in HR. 
Reporting to the CHRO, the VP will be a key 
member of the HR Leadership Team and partner 
closely with Total Rewards, HR Business Partners, 
People Experience and business leaders to 
promote functional efficiency and service 
excellence across both HR and Payroll to drive 
operational excellence, continuous improvement, 
and data-driven insights. The ideal candidate is a 
strategic thinker with deep expertise in HR 
systems, data analytics, automation, and process 
optimization and has a track record of building and 
maintaining strong working relationships focused 
on business goals and outcomes.  
 

REPORTING 
RELATIONSHIPS 
This role reports to the Chief Human Resources 
Officer (CHRO) and manages a total team of 
approximately 30 through six direct reports. 
 

PRIMARY 
RESPONSIBILITIES 
Payroll  

• Develop and implement global payroll and time 
and attendance strategy in partnership with key 
stakeholders ensuring the model is agile and 
scalable.  

• Oversee accurate and compliant global payroll 
operations, ensuring timely delivery and 
alignment with regulatory requirements. 

• Remain fluent in emerging payroll and time & 
attendance best practices and the evolving 
landscape of the technology options.  

• Drive KPIs and vendor SLA performance to 
achieve data completeness, timeliness, and 
accuracy.  

• Deliver cross functional collaboration between 
HR, payroll, and external vendors to deliver 
business outcomes in a fast-paced environment 
with a focus toward continuous improvement 
and efficiency. 

 
HR Technology 

• Lead and implement HRIS strategy and 
operations, including system roadmap, 
optimization, upgrades, and vendor 
management. 

• Lead assessment of current and future 
technology solutions in partnership with HRLT 
and IT with a focus on efficiency and driving 
adoption of self-service. 

• Partner with IT, finance, and external vendors 
to ensure HR technology solutions are secure, 
compliant, and scalable. 

• Lead systems integration between HR platforms 
and other enterprise systems (ERP, etc.). 

• Understand emerging HR best practices and 
the evolving landscape of technology options 
required to achieve desired outcomes. 
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HR Service Delivery 

• Lead AskHR to provide consistent, timely, and 
high-quality Tier 0 and Tier 1 support for 
employee inquiries. 

• Drive standardization of HR processes, policies, 
and workflows to ensure efficiency and 
compliance across all regions. 

• Partner with COEs and HRBPs to establish clear 
roles and responsibilities for service delivery. 

• Drive process automation and digital 
transformation in HR operations to reduce 
manual efforts.  

• Establish and maintain HR shared services and 
service-level agreements (SLAs) to improve 
response time and HR effectiveness. 

• Understanding of local, state, federal and 
country employment laws and compliance 
requirements. 

 
Data, Analytics, & Compliance 

• Ensure data integrity and governance across 
HR systems. 

• Lead the development of standardized data, 
analytics, and dashboards to inform business 
and workforce decisions. 

• Ensure HR systems and processes comply with 
local, national, and global labor laws (e.g., 
GDPR, HIPPA, etc.).  

• Partner with legal and compliance teams to 
ensure HR data security and privacy. 

• Assess artificial intelligence tools and determine 
best use cases to drive greater data 
management and insights.  

 
Strategic and People Leadership 

• Develop and execute the global HR Shared 
Services strategy, aligned with enterprise 
priorities and HR transformation goals. 

• Build a culture of service excellence, 
accountability, and continuous improvement 
within the HR Shared Services organization. 

• Build, mentor, and lead a high performing team 
focused on continuous improvement, 
innovation, and employee-centric HR solutions. 

• Foster a collaborative and inclusive team 
culture that supports professional growth and 
career development. 

 

QUALIFICATIONS 
• 15+ years of progressive HR leadership 

experience, with significant time leading HR 
Shared Services, HR Operations, or HR 
Technology functions. 

• Proven success managing large, global HR 
service delivery models, utilizing internal teams 
and external services providers, with expertise 
across payroll, HRIS, case management, and 
employee service centers. 

• Strong background in HR technology strategy, 
implementation, and vendor management (e.g., 
Workday, Kronos, SAP, Oracle, ServiceNow). 

• Proficiency in HR data analytics, dashboarding 
tools (e.g., Power BI, Tableau, etc.) and ability 
to derive insights to influence workforce and 
business decisions. 
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• Exceptional leadership, communication, and 
change management skills. Demonstrated 
ability to build highly collaborative cross-
functional relationships with both internal and 
external partners. 

• Experience working in fast-paced, global, and 
matrixed organizations. Experience working in 
industrial / manufacturing organizations 
preferred.  

• Understands and has experience managing 
privacy, compliance, and security obligations. 

• Strong business acumen with the ability to 
understand the business strategy and partner 
with functional leaders. 

• Demonstrated expertise in developing high-
performing teams, evaluating talent, and 
providing effective leadership during periods of 
organizational change. 

• Bachelor’s degree in human resources, 
business administration, or related field 
required; advanced degree preferred. 

• This role is based in Philadelphia, PA with 
global responsibility. Some international travel 
will be required. 

 
 
 
 

 

To learn more about this position, please contact: 
 

Denise Christman 
Denise.christman@ttasearch.com 
 
John Touey 
John.touey@ttasearch.com 
 

mailto:Denise.christman@ttasearch.com
mailto:John.touey@ttasearch.com

